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School Staff Appraisal Objective Setting Form 2024 – 2025

Objectives should be linked to the School Development Plan and Vision
	Name:


	Role:


	First Appraisal Meeting (July 2024)


	Wellbeing: (Line Manager to complete this section during appraisal meeting)

	

	Objective 1: (this should be linked to the school development plan)

	

	How are you going to achieve your objective and what is the deadline?
	What evidence will you have when you have completed the objective and how will you use this to improve the school?

	
	(examples, meeting notes, CPD presentation, analysis, documents that relate to the objective)



	Agreed deadline date:
	

	Objective 2: (this could be training you might want/need to support the school’s vision)

	

	How are you going to achieve your objective and what is the deadline?
	What evidence will you have when you have completed the objective and how will you use this to improve the school?

	
	(examples, meeting notes, CPD presentation, analysis, documents that relate to the objective)



	Agreed deadline date:
	


Signed (Employee)








Date:



Signed (Line Manager)







Date:



Signed (HT / DHT)








Date:




